Enhance your
leadership skills

Emerging
Leaders
Programme

he rapidly transforming digital world has redefined
leadership responsibilities and requires a new class
of leaders who possess a unique combination of
strong technical know-how and effective interpersonal skills.
New organisational challenges demand leaders who are more
resilient to changing times and are better at leading and making
decisions in uncertainty.
The Emerging Leaders Programme (ELP) is an 8-month
programme designed to help you fast-track your growth in the
early stages of your career as a manager. As you step up in
your path towards leadership, this programme builds a firm
foundation to power your success in current and future roles.
Build a deeper understanding of operations, marketing,
innovation and change to develop a cross-functional business
approach. Develop a 360-degree perspective of how various
functions align with the broader strategy of your organisation.
Understand what makes you ‘YOU’ and explore your leadership
style. Empower your team by delegating, role modelling and
engaging effectively. Bring newly gained insights into your daily
work life to drive higher performance both now and in the future
as you build your track record of success as a future leader.

Dates:
Jan 21, 2023 – Sep 23, 2023
Programme Fee:
INR 3,50,000 + taxes

Key Takeaways
• Understand the challenges of modern
business management

• Identify opportunities for growth and
innovation unleashed by the digital revolution
and a globalising economy

• Master a cross-functional approach to
collaboration and delivering business
outcomes

• Craft your leadership development plan to
lead teams with greater authenticity, empathy,
and purpose

Who Should Attend
Emerging Leaders Programme (ELP) is crafted for forward-thinking, high-potential executives
with 5 - 10 years of work experience who are seeking to play an expanded role in driving
corporate strategy and success. Ideal profiles include:
•

Individuals who have recently transitioned into managerial roles and are looking to gain
a cross-functional overview of the business and assess and sharpen their abilities for
leadership success

•

Individual contributors with 5-10 years of work experience who have been identified as
outstanding prospects for leadership tracks within the organisation

•

Young business leaders/owners or next-gen directors of family-managed businesses will also
benefit from this programme

The ISB Advantage
Leaders and organisations today
must continually reinvent themselves
to navigate complex disruptive
environments and create and renew
their competitive advantage over time.
ISB Executive Education empowers
executives with the skills, mindsets
and vibrant networks required to
manage and lead in this new world
and achieve their distinctive personal
and professional goals.

Globally Renowned Faculty
ISB faculty includes leading academics with
strong domain expertise that is drawn from
extensive research, real-world engagements,
and rich teaching experience in top global
business schools. The faculty also includes
accomplished industry practitioners, who have

organisations and leaders in these markets.
Further, embeddedness in a rich ecosystem of
business, government and think tanks allows
ISB to deliver practical knowledge and craft
holistic learning experiences to both local and
global companies looking to compete and
succeed in emerging markets.

been at the helm of global businesses. These
experts will challenge your existing way of

Future-Ready Perspectives

thinking, broaden your horizons to include new
perspectives on complex problems and their

ISB Executive Education programmes

solutions, and empower you to effect innovative

speak to the new and continually evolving

ideas and change in your organisations

realities of modern work and businesses,
including heightened connectivity, lower
barriers to entry and scale, unprecedented

Research-backed Thought Leadership
ISB is ranked #1 amongst all business schools
in India for research. At our research centres and
institutes, faculty collaborate with top minds in
the industry and government to develop groundbreaking thought leadership. Participants and

automation, and shifting demographics. Our
learning interventions will help you discover
organisational “unlocks” and create futureready companies that are aware, nimble, and
continually learning and innovating to thrive in
the next normal.

their learning journeys will benefit from this rich
expertise and its applications in the classroom

Transformational Learning Experience

through novel instructional content and
assessments, extensive coaching, and a diverse

ISB Executive Education programmes are

selection of case studies.

replete with distinctive teaching methodologies
and an intensive and challenging learning
environment that pushes participants’ learning

Deep Expertise in Emerging Markets
Emerging economies in the East and South
are slated to grow twice as fast as the more
established, advanced economies in North
America, Western Europe and Japan. Asia is
at the centre of this growth story, with India
and China poised to contribute 50% of the
global economic output by 2050. Immense
opportunities await companies that can
navigate the unique and formidable challenges
of these markets. Unlike most leading global
business schools, ISB has developed rigorous
intellectual capital and a vast number of case
studies that explore critical challenges facing

horizons beyond their pre-existing beliefs.
Through lectures from distinguished faculty,
local and global case studies, business
simulations, and group discussions with
extraordinary peers from a broad range of
industries, regions, and functions, you will be
equipped with the strategies, tools and insights
required to transform your thinking and achieve
ambitious business objectives. You will return
to your organisation, fully ready to apply what
you have learned. You will also take with you a
rich network of relationships that will enrich your
personal and professional lives long after you
complete the programme.

ISB Executive Alumni Status
On successful completion of this programme,
you will be awarded an official certificate
from ISB Executive Education and become a
lifetime member of the ISB Executive Alumni
community.

ISB Executive Alumni are eligible to
receive ongoing access to a variety of ISB
research, information, and resources such
as:

In addition to the above, ISB Executive
Alumni receive the following additional
benefits:

• Invitations to webinars, Master Classes

• Personal ISB Email ID
• ISB ID card with unique ID No.
• Access to the support team over the
telephone
• ISB Executive Network LinkedIn Group
• 20% discount on open executive
education programmes

• ISB Research Reports

• Self-Help Articles and Development Tools
• Alumni Spotlight Series
• Women in Leadership Series
• ISB Executive Education Journeys, Stories,
Articles, Blogs

Programme
Features
Blended Modular Learning
The ELP curriculum makes a shift from
traditional business management learning
to emphasize aspects that will not only
strengthen your business foundations but
will also help you lead people and change
effectively. Designed to spark self-reflection,
innovation, and collaboration, ELP is carefully
structured with three integrated modules
that will be delivered in a blended format-oncampus immersions, live virtual sessions, and
online asynchronous self-paced courses. The
programme spans 8 months requiring you to
commit 7-8 hours per week and a week away
from your workplace. This blended approach
to learning is also designed to provide you the
opportunity to apply the learnings and insights
you gain from the programme at work and
move forward in your current role.

Action Learning Project
The ELP provides rich experiential learning
opportunities. During the programme, you
will actively engage in solving a real-world
business or leadership challenge in the form
of an Action Learning Project (ALP) that is
salient to you and draws on the learnings of
the programme. Through the ALP, you will
develop the ability to apply your new learnings
and skills in-between modules and personalise
your project plan. You will also connect and
collaborate with your ELP peers who can guide
you with their unique expertise and experience
to steer the solution to your project.

Industry Perspectives
You will have a unique opportunity to hear
from and interact with distinguished industry
leaders through focused speaker sessions.
These sessions will help expand your
repertoire of leadership strategies as you learn
how these leaders overcame challenges in
their industries, companies, and job functions
to drive business outcomes. You will also
learn alongside a vibrant community of peers,
who hold rich experience across a variety of
industries and geographies.

Programme
Features
Career Progression Series
The Career Progression series is exclusively intended to provide active support to ELP
participants to catapult their careers onto a clear, structured path. Equipped with an
AI-powered career platform, you will learn to build powerful resumes and enhance your
digital profiles and presence. The series also provides three high-impact, interactive
workshops that handhold learners towards a transformational professional makeover.
Engage in live virtual workshops with a professional career coach to help you
maximise your leadership potential.

Workshop 1: Establishing Your Personal Brand
•

Establish a strong linkage between your personal brand and the achievement of your career
goals.

•

Analyse your individual brand with guided steps required to establish a powerful personal
brand.

•

Get introduced to various tools and techniques – like digital portfolios, resume building,
LinkedIn profile ranking, elevator pitch, and many more.

Workshop 2: Becoming a Master Networker
•

Derive multiple benefits through effective professional networking

•

Complete a baselining exercise to map where your networking capabilities

•

Follow a step-by-step process of growing and managing your network

•

Understand common barriers to networking, and how to overcome them

•

Gain practical tips for building a powerful personal network for yourself

Workshop 3: Crafting a Career Development Plan
•

Get started with your Career Development Cycle

•

Begin with a defined approach that helps provide clarity on how to arrive at your career goal

•

Explore various career development options and proceed to identify the best career match for
yourself

•

Craft a Career Development Plan for yourself along with an action plan to take you closer to
achieving your career goals

Programme Curriculum
Programme Overview and Orientation
Jan 21, 2023 | Live Virtual

Module 1

Business Foundations
11 weeks | Live Virtual & Self-Paced Online

• Build shared business knowledge and management foundation as a first step to starting
your transformative leadership journey.
• Build a strong foundation with some of the critical concepts required to lead effectively.
Complete introductory courses in accounting, statistics, managerial economics, and
critical thinking to start on a level playing field.
• Improve your organisational management and decision-making ability and gain a unique
industry perspective in a changing business world.
• Understand and appreciate the complexities associated with diverse parties and
agendas in negotiation
• Increase awareness of your own negotiation style.
• Learn about marketing, financial analysis, and operations with a shared vision and
optimally utilise the resources at hand
• Understand the emerging and future business trends via market research and learn how
to present your findings with greater impact
• In this module, you will also prepare yourself to craft your Action Learning Project (ALP).
You will work with faculty and peers to identify and clearly define a business problem
with transformative potential. Your faculty mentor will work with you to define problem
hypotheses and how you could test them.

Module 2

Leading People and Change
8 weeks | Live Virtual Sessions & Self-Paced Online

• Learn invaluable lessons on how to form your personal leadership strategy
• Develop an understanding of how to develop and be committed to enhancing your
leadership skills through changing times
• Identify your strengths and gaps and receive 360o feedback from faculty and peers
• Learn to lead and manage stakeholders effectively by engaging in case studies,
simulations, and role play
• Learn how to use storytelling as a communication tool to catalyse your personal brand
• Attend the first ELP career progression workshop to establish your personal brand
• Apply the learnings from the previous module to provide a comprehensive assessment
of your business problem and formulate an initial solution for your Action Learning
Project (ALP)

Module 3

Creating Business Value
16 weeks, 4 days | Live Virtual Sessions & Campus Immersion

• Bring newly gained insights in-between modules into your daily work tasks to drive
results and create business value
• Learn about new and advanced digital technologies and their applications to transform
products, processes, and business models
• Explore the business drivers of technology-related decisions in firms
• Equip yourself with skills, tools, and frameworks to formulate and implement competitive
strategies for your firm
• Gain industry perspective to explore and create new-age business opportunities
• Enable user-centric thinking in your organisation with practical skills such as design
thinking
• Learn to embrace and inspire a culture of innovation and change
• Rewire your leadership mindset for the future and mitigate the effects of disruption with
innovation at scale
• Attend focused career progression workshops on networking effectively and crafting
your career development plan

Campus Immersion
• Complete a thorough self-assessment of your business problem with reflections from
your learnings complemented with guidance from faculty and your peer group
• Present your comprehensive Action Learning Project (ALP)
• Join engaging conversations with industry practitioners and entrepreneurs in an exclusive
roundtable event
• Drive customer excellence by understanding customer value propositions in business
markets

Commencement Ceremony
All ELP participants will be felicitated in the concluding session of the programme. You will
receive a programme completion certificate along with the ISB Executive Education Alumni
Status which will help you gain access to our distinguished and expansive community of
ISB Executive Alumni.

Faculty

Deepa Mani

DVR Seshadri

Professor of Information Systems;
Deputy Dean; Executive Education
and Digital Learning, ISB

Professor of Marketing (Practice;
Director, Centre for Business
Markets, ISB

Hariom Manchiraju

Mihir Mankad

Associate Professor, Accounting

Visiting Faculty, Leadership
Communication; Professor of Practice,
Tufts University

Milind Sohoni

Nirmal Gupta

Professor, Operations Management

Visiting Faculty, Marketing

Porus Munshi
Visiting Faculty, Writer and
Innovation Practitioner

Faculty

Prakash Bagri

Pooja Mishra

Associate Professor (Practice),
Marketing; Associate Dean,
Corporate Engagement, ISB

Assistant Professor,
Organisational Behaviour

Ramana Sonti

Ram Nidumolu

Associate Professor of Finance
(Practice)

Professor of Organisational
Behaviour (Practice)

S. Ramnarayan

Sarang Deo

Professor of Organisational
Behaviour (Practice)

Professor and Area Leader, Operations
Management; Executive Director, Max
Institute of Healthcare Management

Faculty

Shekhar Tomar

Shilpa Aggarwal

Assistant Professor, Economics and
Public Policy

Assistant Professor, Economics and
Public Policy

Siddharth Sharma

Sudhir Voleti

Assistant Professor, Strategy

Associate Professor, Marketing
Associate Dean - LRC & Faculty
Alignment and Academic Director –
ISB Institute of Data Science (IIDS)

Vishal Karungulam

Tanya Menon

Visiting Faculty – Design Thinking;
Product Manager, Google

Visiting Faculty, Management and
Organisations; Professor, The Ohio
State University

Admission Criteria
Candidates will be evaluated to ensure a
dynamic and diverse batch profile based on
multiple factors, including but not limited to:
•

Appropriate experience profile for this
programme

•

Leadership potential

•

Evidence of professional achievement

•

Industry and functional background

•

Motivation to participate in the programme
and the ability to benefit from it

•

Ability to cope with the rigour of the
programme

We admit candidates to upcoming sessions
on a rolling, space-available basis, and
encourage you to apply as early as possible
to secure your seat in the programme.

Programme details
Programme Overview and Orientation
Jan 21, 2023 – Sep 23, 2023
Duration
8 months
Round 1 Application deadline:
Dec 2, 2022
Round 2 Application deadline:
Jan 6, 2023
Apply Now

The On-campus sessions are subject to evolving global
situation. Programme content, dates, schedule, fees,
delivery platforms, and faculty are subject to change. The
programme fee includes food and accommodation at the
ISB campus, or an equivalent facility based on availability.

Indian School of Business
Hyderabad | Mohali

Marketing Services, ISB Executive Education
Hyderabad Campus: Gachibowli, Hyderabad - 500 111.
Mohali Campus: Knowledge City, Sector 81, SAS Nagar,
Mohali - 140 306.
execed.isb.edu | execed@isb.edu | 1800 309 0410
Corporate Identity Number: U80100TG1997NPL036631
ISB Executive Education reserves the right to make
changes in the programme without prior notice.
Please check with marketing services for the final
schedule.
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